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THANK
Thank you for your dedication to empower, engage, and inspire Jewish 
community everywhere  Our Community Campaign truly makes a difference 
As a campaigner, you’re doing more than asking for a gift  You’re having a 
conversation about community  This toolkit is a guide to inspiring positive 
community conversations 

YOU
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The next generation has big shoes 
to fill: yours! 

Federation inspires the next generation of Jewish communal and 
nonprofit leaders through training, education, and by example 

EMPOWER

INSPIRE

ENGAGE 

By asking on behalf of the Jewish community, 
you allow Federation to empower our community partners to do 
their best work  

How? Through unrestricted funds, which allow our partners to use 
the money when and where it is most needed 

If there’s a gap in community 
opportunities, your work helps Federation fill it  

Whether bringing together Jewish lawyers or strengthening our 
connection to Israel through exchange programming, Federation provides 
community engagement opportunities with no hidden agenda—because 
we believe, just as you do, in building and sustaining community  

CELEBRATING 90 YEARS OF JEWISH COMMUNITY 



COMMUNITY

Minneapolis Jewish Federation sits at 
the intersection of Jewish community 
and the tradition of tzedakah  
Our commitment to philanthropy through a Jewish lens is informed by 
our love and support of Jewish community. And our dedication to Jewish 
people all around the world leads us to invest philanthropically in local and 
overseas agencies and programs that make our Jewish community stronger. 

Your gift makes it all possible  
With your help, and guided by three important words—empower, engage, 
and inspire—Federation is building and sustaining Jewish communities 
around the world.

TZEDAKAH
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CONFIRM & THANK
Please be sure to verify all contact 
information for the donor: addresses, 
phone numbers, and emails are critical 
to our ability to keep donors informed 
about the work they’re supporting on 
a daily basis and, of course, in times of 
crisis  

No matter the outcome or size of the 
gift, be sure to thank the donor for her 
generosity (in the past and/or present) 
and for taking the time to speak with 
you  After you notify Federation about 
the donation, we will send a thank you 
note acknowledging the pledge/gift  
Please also consider sending your own 
thank you note by mail or email 

FOLLOW UP
Please be sure to follow up! Your 
Federation professional should receive 
the following from you:

• Notes from your conversation 

• Any changes to contact information

• How you closed the gift (face-to-
face, by phone, email, text, etc )

You can do this directly on the donor’s 
pledge card and return it by mail, 
or you can contact a Federation 
professional at 952 417 2354 or at 
giving@jewishminneapolis org  

Why is this so important? It not only 
helps us keep the donor’s profile 
up to date and personalize future 
communications, but it also helps 
us help you! When we see trends in 
the way gifts are being closed, it’s an 
opportunity for us to make sure our 
volunteers have the resources they 
need to do the best job possible  

CONNECT, SHARE,  
& LISTEN
You’re asking for a gift, but you’re 
also building a relationship  Starting 
off with casual conversation is a great 
way to naturally ease into the topic at 
hand as well as create a connection 

Once the topic turns to charitable 
giving, share the story of why you 
give and volunteer  Then, try asking 
a few open-ended questions and let 
the donor open up  Questions you 
might ask include:

You’ve been so generous, WHY do 
you give?

WHAT motivates you?

What a donor tells you is really 
important to us! We want to know all 
our donors better—their passions and 
concerns, what they and their families 
are facing, and what matters to them  
Be sure to take notes 

ASK
We hope, by this point, you’ve 
created a real connection with your 
donor  Now it’s time to ask for a gift  

There are three main ways donors 
can support Minneapolis Jewish 
Federation: through the Community 
Campaign, Impact Giving, and by 
leaving a legacy gift 

Lastly: this year we are again asking 
every donor to consider increasing 
her gift in a meaningful way  The 
reason is simple: just as your cost of 
living increases annually, so too does 
the cost of doing the work of our 
community   

requires three steps: 1) connection and conversation, 2) asking for 
a donation in one or more ways, and 3) thanking and following up 
with the donor 

A Meaningful Community Conversation



Asking on Behalf   
of  the Jewish Community
BE PREPARED 
KNOW WHY YOU GIVE AND LEAD  
BY EXAMPLE  
Be prepared to tell your Federation story—why 
you volunteer and why you give  Make your 
own gift to the Community Campaign before 
starting your conversations.

KNOW YOUR DONOR 
Carefully review the donor’s pledge card for 
personal information and giving history  If you 
have questions about your donor, reach out to 
a Federation professional at 952 417 2354 or 
giving@jewishminneapolis org  She may have 
additional information that proves helpful 
during your conversation 

TOOLS YOU CAN USE 
Visit jewishminneapolis org/campaign for our 
multi-media library of materials to share with 
your donors, including impact stories, annual 
reports, inspiring videos, and more 

REACH HIGHER
THE IDEAL COMMUNITY 
CONVERSATION 
Your ideal meeting with a potential donor 
doesn’t just end with a gift; rather, it results in 
a stronger connection and relationship  We’re 
working toward the same goal—when we get 
to know each other, we work better together 

If you can, meet with your donor face to 
face  By meeting in person, you’re in a better 
position to have an inspiring conversation  
You can explain the Federation mission, show 
photos of people directly impacted by our 
work, and encourage questions 

Of course we know everyone may not be able 
to meet face to face  The suggestions in this 
toolkit can be adapted easily to conversations 
via phone, email, or even text   

Need help crafting that email? Reach out to a 
Federation professional at 952 417 2354 or 
giving@jewishminneapolis org; she’ll provide 
some standard wording you can personalize  



CAMPAIGNER TOOLKIT  7 
2020

SUPPORT THE COMMUNITY CAMPAIGN
At the heart of a vibrant community lies our tradition of 
tzedakah  The annual Community Campaign allows donors to 
empower the entire community—the resources we use every 
day, those we will need some day, and those we hope we 
won’t ever need  

Federation professionals and volunteers spend countless 
hours each year working with our partners to evaluate the 
needs of our local and global Jewish community, ensuring 
every dollar is put to the highest and best use 

MAKE A TARGETED IMPACT
Customize your donation by narrowing your focus to 
a specific field—an Impact Area—you’re passionate 
about  An annual Community Campaign gift combined 
with an impact gift creates a customized contribution 
that reflects a donor’s passions while also addressing 
the community’s top priorities  Any donation over 
$1,000 is eligible for this opportunity 

These targeted donations do not affect 
an organization’s general Community 
Campaign allocation  After general 
allocations are made, MJF committees 
will distribute impact allocations, using 
the same evaluation methods used 
for the Community Campaign  This 
timing and method ensure that impact 
donations are an additional investment 
in an impact area, and put to the highest 
and best use  

LEAVE A LEGACY
If you are asked about legacy or endowed gifts when speaking with 
donors, please ask, “Would you be willing to talk with someone from 
Federation about planned giving opportunities?” If they agree, let them 
know a Federation staff member will follow up with them 

However the donor answers, please be sure to let your Federation 
professional know so she can make a note in the donor file and follow up 
in a timely manner 

Three ways to give

MPLS
COMMUNITY 
CAMPAIGN

SOCIAL 
SERVICES OVERSEAS

ISRAEL LIVE 
JEWISHILY

MINNEAPOLIS 
JEWISH 

FEDERATION

EDUCATION



Community Allocations
By Impact Area

JDC Core Allocation                                                            $555,333                 $952,000
   JDC Humanitarian aid to elderly in the former Soviet Union             $225,258                  $378,974
   JDC Humanitarian aid to children in the former Soviet Union             $69,883                    $117,531
   JDC Early Childhood Center in Rehovot                                     $17,000                    $20,189
   Active Jewish Teens                                                                                         $4,000
Association of Reform Zionists of America                                                               $10,000
   Bat Mitzvah Revolution                                                                                      $4,000

The Ethiopian National Project: SPACE  
(School Performance & Community Empowerment)                                                    $15,374

The Jewish Agency for Israel (JAFI) Core Allocation                       $555,333                 $952,000
  JAFI Pluralism efforts                                                             $5,527                     $9,474
   JAFI Summer camps in the former Soviet Union                             $81,517                   $96,806
   JAFI Summer camps in the former Soviet Union                                                         $4,000
   JAFI Youth Futures (Dimona)                                                  $9,472                    $11,249
The Masorti Foundation for Conservative Judaism in Israel                                             $10,000

JEWISH EDUCATION $1,048,172

OVERSEAS & ISRAEL $2,585,597$1,519,323

Amos & Celia Heilicher Minneapolis Jewish Day School                     $126,027                   $216,047
Bais Yaakov High School                                                         $17,204                   $29,493
Bet Shalom Congregational School                                            $63,024                  $108,042

Micro Grants*                                                                                                $53,275
Shir Tikvah Congregational School                                              $41,069                   $70,404
Special Education Funding Pool                                                                            $40,000
Talmud Torah of Minneapolis                                                   $108,358                   $185,757
Temple Israel Congregational School                                          $70,702                   $121,203
Torah Academy                                                                   $130,638                   $223,951

WE’RE INVESTING  
$16 MILLION IN THE COMMUNNITY 

EMPOWER INSPIREENGAGE
ALLOCATIONS & DISTRIBUTIONS

Jewish Family and Children’s Service of Minneapolis                        $437,571                   $750,122
Mental Health Conference, J-PRIDE, Hag Sameach                                                     $5,000

Microgrants for unmet needs                                                                                $38,447
Sha’arim                                                                            $44,476                   $76,245

Impact Allocation                                                                                           $5,000
Sholom                                                                             $18,645                    $31,963

Impact Allocation                                                                                           $5,000
Tikkun Olam Primary School, Uganda                                                                       $2,000
Uprooted Education Program                                                                                $3,000

CARING COMMUNITY $916,777$500,692

$557,022

Bridge Allocations 
(9.1.19-3.31.20)

FY 21 Allocations 
(4.1.20-3.31.21)
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Camp Scholarships*                                                                                        $100,000
Camp Scholarships*                                                                                         $20,000
Camp Scholarships,* Needs-Based                                                                         $22,248
Community Connector PJ Library Events                                                                     $900
Israel Center of the Minneapolis Jewish Federation*

Pre- and Post-Israel Experience Engagement*                                                          $3,000
Jewish Community Relations Council  
of Minnesota & the Dakotas (JCRC)                                            $76,125                  $130,500 
Jewish Historical Society of the Upper Midwest                               $2,443                     $4,188
Moishe House                                                                     $21,875                   $37,500
Minnesota Jewish Theater Company                                                                        $3,600 
Minnesota Hillel                                                                  $40,250                   $66,000

Freshman and Sophomore Engagement                                                                 $5,000 
Minnesota Israel Leadership Collaboration                                    $35,000                  $60,000
Partnership2Gether*                                                              $87,500                 $150,000
Rimon: The Minnesota Jewish Arts Council*                                    $8,468                    $18,016

Online Artist Directory Project*                                                                           $2,500
YALA Mini-grants*                                                                                             $7,000

Global Experiences*                                                                                         $80,000
Sabes Jewish Community Center                                             $233,333                 $400,000 
Twin Cities Jewish Community Government Affairs Program               $52,633                   $90,228

 Community Campaign Allocation
 Impact Area Allocation

* Programs managed by Minneapolis Jewish Federation

$3,134,664Bridge
FY 21 $5,751,226

JEWISH IDENTITY & ENGAGEMENT $630,452

COMMUNITY RESOURCES $570,228$285,966

Bridge Allocations 
(9.1.19-3.31.20)

FY 21 Allocations 
(4.1.20-3.31.21)

$271,661

$7,707,932

Israel & Overseas

Israel & Overseas

Jewish Education

Caring Community

Jewish Education

Caring Community

Jewish Identity & Engagement

Jewish Identity & Engagement

Community Resources

Community Resources
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Total annual grants to organizations 
(including grants to Federation of 
which Foundation is a department, 
agency draws from their endowment 
funds, and any inter-organization 
transfers from Minneapolis Jewish 
Federation Unrestricted Endowment 
Funds to Federation)  See page 23 for 
more detail 

Jewish Community Foundation 
Distributions

1.1.19 - 12.31.19

4.1.2

0-3
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COVID-19 Response

When COVID-19 came to Minneapolis, Minneapolis Jewish Federation drew on its 90 years of 
experience as the community convener and planner for the Jewish community and got to work  
Federation immediately launched a multi-faceted emergency response  Highlights of this response 
include:

• $3 million in unrestricted funds to help our local 
community and camps and $540,000 for our 
overseas partners

• The board voted to launch a fund at Jewish Family 
and Children’s Service of Minneapolis to provide 
financial relief for individuals with 2019 campaign 
funds

• Federation established the COVID-19 Emergency 
Relief Fund, and a group of volunteers, the COVID-19 
Fund Committee began meeting in late March (and 
still meets) three times weekly to review and approve 
grant applications as rapidly as possible  

• When the Small Business Administration announced 
Payroll Protection Program loans, Federation 
assembled a team of grant specialists to assist local 
organization with their applications

MINNEAPOLIS JEWISH FEDERATION WAS READY TO 
RESPOND TO COVID-19, BECAUSE IT’S WHO WE ARE. 

• Federation contracted with Baker Tilly Virchow 
Krause to provide advisory services to help 
organizations (at no cost to them) to create the 
required comprehensive short-term cash flow 
forecasts as they applied for grants

• In order to assist our community further, 
Federation contracted with Lathrop GPM to 
provide legal services to our partners at no cost 
to them as they looked into the possibility of using 
their restricted endowments in this time of crisis

As of June 24, 2020, Federation has granted 
$2.5 million to local and overseas Jewish 
agencies, schools, and synagogues. See 
where the money went on page 10.



CAMPAIGNER TOOLKIT  11 
2020

Beyond money, Federation used its critical capabilities as convener and community planner to 
assemble and host:

• Monday morning community conference calls to share concerns and ideas for collaboration 
across the Twin Cities, with participation from the JCRC in both federal lobbying and emergency 
response and security capacities, the Minnesota Rabbinical Association, synagogues, educational 
institutions, social service providers, and a member from Governor Tim Walz’s office, giving the 
group a direct line to the governor’s ear 

• The COVID-19 Community Response Taskforce, a spin-off of the Monday morning group, tasked 
with finding common solutions for community-wide issues like volunteer coordination, virtual 
event sharing, resource sharing, and more 

• A collective fundraising and recovery planning platform, launched in mid-June, Kadima: Building 
Our Future.

Simply put, Minneapolis Jewish Federation was ready to respond to the crushing needs of 
COVID-19 pandemic, because Federation has been responding for 90 years  

Federation is the only organization tasked looking out for the entire community, and with 
your support, Federation will be here for another 90.



GRANTEE(S) AMOUNT
Adath Jeshrun Congregation $1,000
Aish Minnesota $1,000
Bais Yaakov $7,994
Bais Yisroel $1,000
Beth El Synagogue $19,000
Bet Shalom Congregational 
School $1,080

Camp Butwin at the JCC of 
Greater St  Paul $40,250

Camps Achim and Ashira $13,500
Camp Olami $121,188
Camp Osrui $94,265
Camp Ramah $95,315
Camp TEKO $186,895
Chabad at the U of M $1,000
Chabad Family Shul; Mpls 
Chabad Lubavitch $1,000

Chabad Shul St  Louis Park $1,000
Chabad Uptown $1,000
Darchei Noam $7,778
Hadassah - Upper Midwest/
Minneapolis & St  Paul $1,000

Heilicher Minneapolis Jewish 
Day School $15,890

Herzl Camp $497,587

Hillel Minnesota $23,145

Individuals needing 
emergency funds 
(administered throgh JFCS)

$38,447

Jewish Agency for Israel $295,000
Jewish Community Action $1,000
Jewish Community Relations 
Council of Minnesota and the 
Dakotas (JCRC)

$10,810

Jewish Family and Children’s 
Service of Minneapolis $7,500

GRANTEE(S) AMOUNT
Jewish Historical Society of 
the Upper Midwest $1,000

Jewish Housing and 
Programming (JHAP) $18,500

Joint Jewish Distribution 
Committee (JDC) $295,000

Kenesseth Israel 
Congregation $1,000

Mayim Rabim Congregation $1,000

The Mikvah $1,000

Minneapolis Community 
Kollel $37,000

Minnesota Jewish Theater 
Company $5,600

Moishe House $1,000

National Council of Jewish 
Women Minnesota $1,000

NCSY $18,500
Or Emet $1,000
Rimon (Minneapolis Jewish 
Federation) $1,339

Sabes Jewish Community 
Center $4,000

Sha’arim $76,000
Sharei Chesed Congregation $1,000
Shir Tikvah Congregational 
School $8,700

Sholom $302,447

Talmud Torah of Minneapolis $21,860
TC Jewfolk $11,000
Temple Israel Congregational 
School $167,510

Torah Academy $29,040
World ORT $17,427
Yeshiva of Minneapolis $18,500

Total $2,525,067
 

allocations as of 6.24.20
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Kadima: Building our Future is the first 
campaign of its kind—an emergency 
campaign with staying power  
Coordinated by Minneapolis Jewish Federation and benefiting 
every corner of the community, Kadima focuses on two major 
needs:  

• Provide for community-wide, collaborative COVID-19 
recovery planning and implementation 

• Enhance community security in Minnesota and the Dakotas  

Kadima funds extraordinary needs—needs beyond the day-to-
day work of each organization  Only by meeting those needs 
can our local organizations continue to serve their communities 
and do the work that makes our collective Minneapolis Jewish 
community a safe, inclusive home  

kadimampls org

KADIMA
BUILDING OUR FUTURE

Jewish Family and Children’s
Service of Minneapolis ISR AEL

KE
NESSETH

What’s next?



WHAT DOES THE 2020 COMMUNITY CAMPAIGN SUPPORT?
• A gift to the Jewish community through the 2020 Community Campaign ensures that our beloved 

Jewish community keeps humming  

• Your gift empowers Jewish organizations here in Minneapolis and around the world to create life-
changing Jewish moments for newborns, seniors, and everyone in between 

• Your gift creates programs and opportunities for anyone to engage in Jewish life in whatever way is best 
for them 

• Your gift inspires future leaders through quality leadership training programs that are building the Jewish 
community of the future  

Federation was able to respond quickly to the COVID-19 crisis because of the foundation we have built with 
90 years of Community Campaign  Your gift is more important now than ever. 

HOW HAS COVID-19 AFFECTED THE COMMUNITY CAMPAIGN?
Aside from pausing the Community Campaign this spring while adapting to the new normal, the Community 
Campaign is running as planned  The campaign is vital to many of our community organizations—for some, 
it represents up to 20% of their budget  Putting the Community Campaign on hold could be disastrous for 
those beloved organizations  

As such, we will humbly still ask you for a Community Campaign gift  

Kadima is meant to meet needs related to COVID-19 as well as enhance security for the entire community, 
which will require funds above and beyond those needed in an average year  

I’VE HEARD ABOUT A NEW CAMPAIGN CALLED KADIMA. WHAT 
IS THAT, AND HOW IS IT DIFFERENT THAN THE COMMUNITY 
CAMPAIGN?
Kadima: Building our Future is the first campaign of its kind—an emergency campaign with staying power  

Coordinated by Minneapolis Jewish Federation and benefiting every corner of the community, Kadima 
focuses on two major needs:  

• Provide for community-wide, collaborative COVID-19 recovery planning and implementation 

• Enhance community security in Minnesota and the Dakotas  

Kadima funds extraordinary needs—needs beyond the day-to-day work of each organization  Only by 
meeting those needs can our local organizations continue to serve their communities and do the work that 
makes our collective Minneapolis Jewish community a safe, inclusive home  

F.A.Q.
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WHY HAVE BOTH A COMMUNITY CAMPAIGN AND KADIMA?
Improving the security of our local Jewish institutions has long been on the community’s radar, especially 
after the tragic events in Pittsburgh  After many years of planning, several local organizations decided that 
fundraising for this need couldn’t wait any longer 

Then, COVID-19 hit  

The COVID-19 crisis has taken a significant toll on local agencies  For many of our partners, needs rose above 
and beyond those being filled annually by the Community Campaign and other agency annual campaign and 
fundraising efforts  Thus, the decision was made to come together as a community 

DOESN’T FEDERATION ALREADY HAVE A FUND FOR COVID-19 
RELIEF? 
Yes  In March, Federation quickly set aside $3 million in unrestricted net assets to help with urgent 
community needs  As of June 24, 2020, Federation has distributed $2 5 million (see page 12, above) 

It became clear that the challenges of COVID-19 will remain not only our community but throughout the 
world for a considerable length of time  Kadima: Building our Future brings the community together in the 
to collaboratively plan COVID-19 community recovery and transformation 

While each organization and agency will continue their usual fundraising efforts and daily work amongst 
their own communities, Kadima will provide an extraordinary lift to these organizations so they can emerge 
from this crisis stronger and a part of an even more vibrant community  

More campaigner tools and information can be found at

jewishminneapolis.org/campaign



111 Cheshire Lane, Suite 50 
Minnetonka, MN 55305 

952 593 2600 
jewishminneapolis org


